
Memorandum of Understanding      12 March 2019 

To:  Cadets of TX-953, Klein Forest High School AFJROTC 

Subject:  PROFESSIONAL AND UNPROFESSIONAL RELATIONSHIPS  

2.1.  Professional relationships.   Although Air Force Junior Reserved Officer Training Corps (AFJROTC) 
cadets are not active duty personnel, many of the values and actions required to maintain good order 
and discipline within the unit must reflect the time-honored traditions passed down over the past 200 
years from our parent Armed Service.   

Professional relationships are those interpersonal relationships that reflect Air Force standards of 
conduct and the Air Force core values.  Cadets of TX-953 will demonstrate effective professional 
relationships that enhance morale, unit cohesion, good order and discipline and improve the unit 
environment at school or during school events while, at the same time, preserve proper respect for 
authority and focus on the mission of AFJROTC.  Cadets are encouraged to communicate freely with 
their superiors regarding their careers, performance, duties and missions.  In addition, cadets are 
encouraged to seek mentors to build professional relationships both inside and outside of their direct 
chain of command or functional area of expertise.   

2.2.  Unprofessional relationships.  Relationships are unprofessional, whether pursued on or off 
campus, when the relationship detracts from the authority of student leaders or results in (or 
reasonably creates the appearance of) favoritism, misuse of office or position, or the abandonment of 
organizational goals for personal interests.  Unprofessional relationships can exist between cadet 
officers, between cadet enlisted members, or between cadet officers and cadet enlisted members.  
Fraternization is a unique form of unprofessional relationship and is discussed in more detail later in this 
amendment to the Cadet Guide.   All relationships, whether pursued on or off campus, are prohibited if 
the relationship:  

2.2.1.  Compromises, or reasonably appears to compromise, the integrity of the supervisory authority or 
the chain of command.  

2.2.2.  Causes actual or reasonable perception of favoritism, partiality, or unfairness.  

2.2.3.  Involves, or reasonably appears to involve, the improper use of cadet grade or position for 
personal gain or demonstrates the abandonment of organizational goals for personal interests.  

2.2.4.  Is, or is reasonably perceived to be, exploitive or coercive in nature.  

2.2.5.  Creates an actual or reasonably foreseeable adverse impact on good order, discipline, authority, 
morale, or unit’s ability to accomplish its mission.  

2.3.  Avoiding unprofessional relationships.  Military experience has shown that certain kinds of 
personal relationships present a high risk of becoming unprofessional.  Personal relationships that are 
not initially unprofessional may become unprofessional when facts or circumstances change.  For 
example, a close personal relationship between cadet officers or between cadet enlisted members can 
easily become unprofessional if one member becomes the Corps, Squadron, or Flight commander, 
supervisor, or rater of the other.  TX-953 members must be sensitive to the formation of these personal 
relationships, as well as the possibility that relationships that are not initially unprofessional may 



become so due to changed circumstances.  The rules regarding personal relationships must be 
somewhat elastic to accommodate differing conditions and operational necessities; however, the 
underlying standard is that TX-953 members are expected to avoid those relationships that negatively 
affect morale, good order and discipline, respect for authority, and unit cohesion.   

2.3.1.  Dating and close friendships.  Dating, courtship, and close friendships between TX-953 members 
are subject to the same policy considerations as are other relationships.  Like any personal relationship, 
they become matters of official concern when they adversely affect morale, discipline, unit cohesion, 
respect for authority, or mission accomplishment.  Dating and close friendships may adversely affect 
morale and discipline, even when the members are not in the same chain of command.  The formation 
of such relationships between cadet superiors and cadet subordinates within the same chain of 
command or supervision is prohibited because such relationships invariably raise the perception of 
favoritism or misuse of position and erode morale, discipline and unit cohesion.   

2.3.2.  Shared activities.  Sharing living accommodations, vacations, transportation, and off duty 
interests on a frequent or recurring basis can be, or could reasonably be perceived to be, an 
unprofessional relationship.  These types of arrangements often lead to claims of abuse of position or 
favoritism.  It is often the frequency of these activities or the absence of any official purpose or 
organizational benefit which causes them to become, or reasonably perceived to be, unprofessional 
relationships. While an occasional round of golf, game of basketball or similar activity between a 
supervisor and a subordinate could constitute a professional relationship, daily or weekly activities could 
result in the perception of an unprofessional relationship.  Similarly, while it might be appropriate for a 
first sergeant to play golf with a different group of officers from his or her organization each weekend in 
order to get to know them better, playing with the same officers every weekend might be, or reasonably 
perceived to be, an unprofessional relationship.  

2.3.3.  Conduct on social media and other digital mediums.  TX-953 members interact with individuals 
through many forms of communication, including face-to-face, telephone, letter, e-mail, text messages, 
social networking services, social media, and online dating sites.  Social networking services include 
weblogs, message boards, file sharing (e.g., photos, videos, and documents), and social networking sites, 
(e.g., YouTube, Facebook, Twitter, Snapchat, Instagram), which are web-based services that provide 
digital platforms for personal correspondence and file sharing.  Regardless of the method of 
communication used, TX-953 standards must be observed at all times, both on and off campus. TX-953 
members have an obligation to maintain appropriate communication and conduct between cadet officer 
and cadet enlisted personnel, peers, superiors, and subordinates whether the communication is via a 
social networking service or other forms of communication, such as e-mail, instant messaging, or 
texting.  

SPECIFIC PROHIBITIONS RELATING TO CADET OFFICERS  

3.1.  General.  The guidance set forth in this chapter is based, in part, on the custom prohibiting 
fraternization that has been an integral part of and enforced within the American military for over 200 
years.  Unprofessional relationships between cadet officers and cadet enlisted members can be 
especially damaging to unit morale, good order and discipline in the unit, and mission accomplishment.  
In addition, unprofessional relationships can compromise the standing of cadet officers in the unit. 
Consequently, cadet officers have an ethical obligation to avoid certain relationships and activities with 
cadet enlisted members.  Cadet Officers must not engage in any activity with a cadet enlisted member 



that reasonably may prejudice good order and discipline, discredit TX-953 or compromise the Cadet 
officer’s standing.  A cadet officer who engages in an unprofessional relationship with a cadet enlisted 
member may be subject to removal from their current position and/or removal from AFJROTC.   

3.1.1.  Fraternization.  Fraternization is a unique type of unprofessional relationship between a cadet 
officer and cadet enlisted member that is specifically frowned upon in TX-953 and may bring discredit 
upon the individual, and the unit.  Fraternization exists when a relationship between a cadet officer and 
a cadet enlisted member puts the enlisted member on terms of military equality with the cadet officer 
in such a way that prejudices good order and discipline in the unit or is of a nature to bring discredit 
upon the intent of enforcing standards desired to produce effective professional relationships.  This 
custom of the service recognizes that cadet officers will not form personal relationships with cadet 
enlisted members on terms of military equality, whether on or off campus.  Whether the contact or 
association constitutes fraternization depends on the surrounding circumstances.  Factors to be 
considered include whether the conduct has compromised the chain of command, resulted in the 
appearance of partiality, or otherwise undermined good order, discipline, authority, or morale.    In 
short, it extends to all cadet officer and cadet enlisted relationships.  

3.1.1.1.  When fraternization occurs, the cadet officer will be held primarily responsible, and is the only 
member subject to disciplinary action for fraternization.  However, a cadet enlisted member involved in 
consensual fraternization is still engaged in an unprofessional relationship and is likewise subject to 
discipline. 

3.1.1.2.  For the purpose of this Memorandum, on and off duty refers to on campus or during any event 
sponsored by AFJROTC and its entity.   

 

 

WILLIAM E. HARDY, SMSgt, USAF(retired) 
Senior Aerospace Science Instructor 


